TRUONG THPT NGUYEN GIA THIEU CONG HOA XA HQI CHU NGHIA VIET NAM

HOI PONG TU PANH GIA Poc 1ap - Ty do - Hanh phiic
S6: 92/KH — THPTNGT-HPTPG Ha Noi, ngay 09 thang 4 nam 2026
KE HOACH TU PANH GIA

I. Muc dich tu danh gia

1. Xéac dinh co sé gido duc pho thong dap tng muc tiéu gido duc trong ting
giai doan; 1ap ké hoach cai tién chat lugng, duy tri va nang cao chat luong céc
hoat dong ctia nha truong; thong bao cong khai véi cac co quan quan 1y nha nude
va x4 hoi vé thuc trang chat luong cta nha trudng; dé co quan quan 1y nha nudc
danh gi4, cong nhan hodc khong coéng nhan co sd gido duc phd thong dat kiém
dinh chat luong gido duc.

2. Khuyén khich dau tu va huy dong cac ngudn luc cho gido duc, gop phan
tao diéu kién dam bao cho nha truong khéng ngimg nang cao chat luong, hiéu qua
gido duc; dé co quan quan 1y nha nude danh gia, cong nhan hoic khong cong nhan
co s& gido duc pho thong dat chuan qubc gia.

I1. Pham vi tw danh gia

Nha truong trién khai hoat dong TPG dugc quy dinh tai Thong tu sd

18/2018/TT-BGDDT; Thong tu s6 22/2024/TT-BGDPT. a
'| TRUNG HOC PHO

III. Cong cu ty danh gia NGUYEN GIA T

Cong cu TG 1a tiéu chuan danh gia treong THCS, THPT va trudng phd
thong c¢6 nhiéu cap hoc ban hanh kém theo Thong tu s6 18/2018/TT-BGDPT;
Théng tu s6 22/2024/TT-BGDPT va céc tai liéu huéng dan.

IV. Hji dong tw danh gia

1. Thanh phan Héi dong TG

Hoi dong tur danh gia dugc thanh 1ap theo Quyét dinh s6 /QD-THPTNGT
ngay thang niam 2026 cua Hiéu truong Truong THPT Nguyén Gia Thiéu. Hoi
dong gém c6 19 thanh vién.

TT Ho va tén Chirc danh, chirc vu Nhi€m vu
1 | Ong Lé Trung Kién Hiéu truong Chu tich Hoi dong
2 | Ong Nguyén Hong Nga Ph6 Hiéu truong Ph6 Chu tich HD TT
3 | Ba Nguyén Thi Minh Chau Pho Hiéu truéng Pho Chu tich Hoi déng
4 | Ba Nguyén Thu Huyén Thu ky Hoi dong Thu ky Hoi dong
5 | BaLé Hong Linh T6 trudng chuyén mon Uy vién
6 | Ba L& Thi Thiy T6 trudng chuyén mon Uy vién
7 | Ba Vii Thi Ha Giang T4 trudng chuyén mon Uy vién
8 | Ba Bui Thi Thanh Hoa T6 truong chuyén mon Uy vién
9 | Ong Ngb Vin Puong T4 trudng to Vin phong Uy vién




Thi Kim Phuong; Mac Linh Chi; P4 Thi Mai

10 | Ba Vii Thi Thu Thay T4 trudng chuyén mon Uy vién
11 | Ba Nguyén Mai Anh T4 trudng chuyén mon Uy vién
12 | Ba Pao Thi Dung Truéng Ban TTrND Uy vién
13 | Ba Vii Thi Kim Phugng Pho ban TT&CDS Uy vién
14 | Ba Nguyén Thi Kim Oanh Ph6 ban TVDSNLD Uy vién
15 | Ba Mac Linh Chi Nhan vién ké toan Uy vién
16 | Ba Nguyén Hanh Chi Bi thu Poan truong Uy vién
2. Nhom thw ky.
TT Ho va tén Chirc danh, chirc vu Nhi€ém vu
1 | Ba Nguyén Thu Huyén Thu ky Hoi dong Nhém truong
2 | Ba Ngé Minh Hiéu Uy vién Thanh vién
3 | Ba Nguyén Hai Anh Uy vién Thanh vién
4 | Ba Nguyén Thu Hang Uy vién Thanh vién
5 | Ba D6 Thi Mai Uy vién Thanh vién
6 | Ba Mai Truc Giang Uy vién Thanh vién
3. Phdn cong thuc hién nhiém vu
a) Nhom thu ky:
TT Ho va tén Chirc danh Nhiém vu
1 | Ba Nguyén Thu Huyén Nhém trudng Thu ky tong hop
2 | Ba Ngé Minh Hiéu Thanh vién
3 | Ba Nguyén Hai Anh Thanh vién
4 | Ba Nguyén Thu Hang Thanh vién
5 | Ba D6 Thi Mai Thanh vién
6 | Ba Mai Trtic Giang Thanh vién
b) Cac nhom cong tac, cd nhan:
TT Tiéu chi Nhom cong tac, ca nhan chju trach nhiém | Ghi chu
Lé Trung Kién (Nhom truéng); Nguyén Thu | Tong sd
1 Tiéu chi 1.1 Huyén; Lé Thi Thuy; Vi Thi Ha Giang; Vi | ¢6 10 tiéu
Thi Kim Phuong; Mac Linh Chi; D6 Thi Mai | chi
Lé Trung Kién (Nhom trudng); Nguyén Thu
2 Tiéu chi 1.2 Huyén; Lé Thi Thuy; Vi Thi Ha Giang; Vi
Thi Kim Phuong; Mac Linh Chi; P4 Thi Mai
Lé Trung Kién (Nhom trudng); Nguyén Thu
3 Tiéu chi 1.3 Huyén; Lé Thi Thuy; Vi Thi Ha Giang; Vi
Thi Kim Phuong; Mac Linh Chi; DS Thi Mai
Lé Trung Kién (Nhom trudng); Nguyén Thu
4 Tiéu chi 1.4 Huyén; Lé Thi Thuy; Vi Thi Ha Giang; Vi
Thi Kim Phuong; Mac Linh Chi; D5 Thi Mai
Lé Trung Kién (Nhom trudng); Nguyén Thu
5 Tiéu chi 1.5 Huyén; Lé Thi Thuy; Vi Thi Ha Giang; Vi




Tiéu chi 1.6

Lé Trung Kién (Nhom trudng); Nguyén Thu
Huyén; Lé Thi Thay; Vii Thi Ha Giang; Vi
Thi Kim Phuong; Mac Linh Chi; B6 Thi Mai

Tiéu chi 1.7

Lé Trung Kién (Nhom trudng); Nguyén Thu
Huyén; Lé Thi Thay; Vii Thi Ha Giang; Vi
Thi Kim Phuong; Mac Linh Chi; B6 Thi Mai

Tiéu chi 1.8

Lé Trung Kién (Nhom trudng); Nguyén Thu
Huyén; Lé Thi Thay; Vii Thi Ha Giang; Vi
Thi Kim Phuong; Mac Linh Chi; B6 Thi Mai

Tiéu chi 1.9

L& Trung Kién (Nhom truong); Nguyén Thu
Huyén; Lé Thi Thuy; Vi Thi Ha Giang; Vi
Thi Kim Phuong; Mac Linh Chi; D4 Thi Mai

10

Tiéu chi 1.10

Lé Trung Kién (Nhom trudng); Nguyén Thu
Huyén; Lé Thi Thay; Vii Thi Ha Giang; Vi
Thi Kim Phuong; Mac Linh Chi; B6 Thi Mai

11

Tiéu chi 2.1

Nguyén Thi Minh Chau (Nhém trudng);
Nguyén Hai Anh; Lé Hong Linh; Bui Thi Thanh
Hoa; Nguyén Thu Hang; Vii Thi Thu Thiy;
Nguyén Hanh Chi;

Tong so
co 7 tiéu
chi

12

Tiéu chi 2.2

Nguyén Thi Minh Chau (Nhém trudng);
Nguyén Hai Anh; Lé Hong Linh; Bui Thi
Thanh Hoa; Nguyén Thu Hang; Vii Thi Thu
Thuy; Nguyén Hanh Chi;

13

Tiéu chi 2.3

Nguyén Thi Minh Chau (Nhém trudng);
Nguyén Hai Anh; Lé Hong Linh; Bui Thi
Thanh Hoa; Nguyén Thu Hang; Vii Thi Thu
Thuy; Nguyén Hanh Chi;

14

Tiéu chi 2.4

Nguyén Thi Minh Chau (Nhém trudng);
Nguyén Hai Anh; Lé Hong Linh; Bui Thi
Thanh Hoa; Nguyén Thu Hang; Vii Thi Thu
Thuy; Nguyén Hanh Chi;

15

Tiéu chi 3.1

Nguyén Thi Minh Chau (Nhém trudng);
Nguyén Hai Anh; Lé Hong Linh; Bui Thi
Thanh Hoa; Nguyén Thu Hang; Vii Thi Thu
Thuy; Nguyén Hanh Chi;

16

Tiéu chi 3.2

Nguyén Thi Minh Chau (Nhém trudng);
Nguyén Hai Anh; Lé Hong Linh; Bui Thi
Thanh Hoa; Nguyén Thu Hang; Vii Thi Thu
Thuy; Nguyén Hanh Chi;

17

Tiéu chi 3.3

Nguyén Thi Minh Chau (Nhém trudng);
Nguyén Hai Anh; Lé Hong Linh; Bui Thi
Thanh Hoa; Nguyén Thu Hang; Vii Thi Thu
Thuy; Nguyén Hanh Chi;

18

Tiéu chi 4.1

Nguyén Hong Nga (Nhom truéng); Ngo
Minh Hiéu; Ngo Van Puong; Nguyén Mai Anh;
Nguyén Thi Kim Oanh; Mai Tric Giang; Pao

Tong so
co 8 tiéu
chi




Thi Dung

19

Tiéu chi 4.2

Nguyén Hong Nga (Nhom trudng); Ngd
Minh Hiéu; Ngo Van Puong; Nguyén Mai Anh;
Nguyén Thi Kim Oanh; Mai Trac Giang; Dao
Thi Dung

20

Tiéu chi 5.1

Nguyén Hong Nga (Nhom trudng); Ngo
Minh Hiéu; Ngo Van Puong; Nguyén Mai Anh;
Nguyén Thi Kim Oanh; Mai Trac Giang; Pao
Thi Dung

21

Tiéu chi 5.2

Nguyén Hong Nga (Nhom trudng); Ngd
Minh Hiéu; Ngo Van Puong; Nguyén Mai Anh;
Nguyén Thi Kim Oanh; Mai Trac Giang; Pao
Thi Dung

22

Tiéu chi 5.3

Nguyén Hong Nga (Nhom trudng); Ngd
Minh Hiéu; Ngo Van Puong; Nguyén Mai Anh;
Nguyén Thi Kim Oanh; Mai Tric Giang; Pao
Thi Dung

23

Tiéu chi 5.4

Nguyén Hong Nga (Nhom trudng); Ngb
Minh Hiéu; Ngo Vin Puong; Nguyén Mai Anh;
Nguyén Thi Kim Oanh; Mai Tric Giang; Pao
Thi Dung

24

Tiéu chi 5.5

Nguyén Hong Nga (Nhom trudéng); Ngd
Minh Hiéu; Ngo Vin Puong; Nguyén Mai Anh;
Nguyén Thi Kim Oanh; Mai Trac Giang; Dao
Thi Dung

25

Tiéu chi 5.6

Nguyén Hong Nga (Nhom trudng); Ngb
Minh Hiéu; Ngo Vin Puong; Nguyén Mai Anh;
Nguyén Thi Kim Oanh; Mai Tric Giang; Pao
Thi Dung

V. Tap huin nghiép vu tu danh gia

1. Thoi gian: Tuan 3 thang 4 nam 2026

2. Thanh phan:Toan thé Hoi dong Ty danh gia va nhom thu ky

3. Noi dung, chuwong trinh tdp hudn: Hudng dan cach xac dinh ni ham cua
chi bao, di€ém manh, diém’yéu, ké hoach cai ti€n chat luong, thu thap minh ching,
ma hdéa minh chiig va viét bdo cdo Ty danh gia;

VL. Dy kién céc nguon lwe va thoi diém can huy dong/cung cap

1. Doi voi cac tiéu chi Mvc 1, 2 va 3

truong

Tié Ca on lwe can h Thoi diém cin h
1e;u Tiéu chi ac n:guon wce cz:n uy 1e1n can nuy Ghi Chﬁ
chuan dong/cung cap dong
hién | hat trién nha
I |Tieuchi1g | CMmenluoephattriennha 00 2020 3 mic




Hoi déng truong; TCCB;

Tu nim 2021 dén

Tiéu chi 1.2 Viin phong nim 2026 2 muc
1 BCH bang uy (Trudc 1a | Nhiém ky 2020 — ,
Tieuchi 13| gy 2025 va 2025 - 2030 | > MUC
Tiéuchi 1.4 | Bo phan TCCB, BGH Tu nam 2021 dén 3 mtrc
nam 2026
Ticu chi 1.5 Vian phong, nhan vién luu | Tor nam 2021 dén 1 muc; bai
Uty gy nim 2026 bo M2,M3
Tidu chi 1.6 B(_)‘phan ké toan, Van T}I nam 2021 dén 3 mirc
phong nam 2026
Tidu chi 1.7 B6 phan TCCB, BGH, Tu nam 2021 dén > mitc
eu et L7 | Cong doan (Ban TVDS) | ndm 2026
Tiduchi1g | Ban Gidm hidu, Thuky | Tirndm 2021 dén 2 mic
eu et 18 P, Van thu luu trix nim 2026
Tidu chi 1.9 BCP thyc hién QCDC ¢ | Tir nim 2021 dén 2 muc
teu et 1. co s0; Kiém tra ndi bo nam 2026
Ticu chi 1.10 Nhom bao v¢, GDQPAN, | Tur ndm 2021 dén 2 muc
fen et 21V 1 pecc, nim 2026
Tiéuchi2.1 | Bo phan TCCB, BGH Tu nam 2021 dén 3 mirc
nam 2026
L . n Tir nim 2021 dén 3 mirc. M2,
Tiéu chi 2.2 B6 phan TCCB, BGH nam 2026 b bo )
Tiéuchi2.3 | Bo phan TCCB, BGH Tu nam 2021 dén 3 muc
nam 2026
o Tb Van phong, nhan vién | Tt ndm 2021 dén 3 mirc
Ticu chi 2.4 phu trach dir liéu nam 2026
Ticu chi 3.1 B0 phén tai vy, nhan vién | Tur ndam 2021 dén | mitc
feu ¢t 5. phu trach thiét bi nam 2026
L B phan tai vy, nhan vién | Tir nam 2021 dén ,
Tiéuchi3.2 | 1\ trach thiét bi nim 2026 3 muc
Tiéu chi 3.3 Bo phe?m tai Vi, r}hﬁn vién TEI nam 2021 dén 3 mirc
phu trach thiét bi nam 2026
Tiéu chi 4.1 Ban dai dién cha me hoc | T ndm 2021 dén 3 muc
sinh, nam 2026
Tiéuchi 42 | Vanphong bang uy, Ban | Ttr nam 2021 dén 3 muc
Giam hiéu, Poan trudong | ndm 2026
Tiéuchi 5.1 | Ban Gidm hi¢u, Lién tich, | T ndm 2021 dén 3 mic
to chuyén mon ndm 2026
Tiow 5o | Contuvan HDTNHNVA o n 2021 dén 3 mie
1ch ¢l . cong tac g:hu nhiém, Poan ndm 2026
TNCS HO6 Chi Minh
Ticuchi 5.3 | Ban Gidm hi¢u, TO Turnam 2021 &én | 2 murc
chuyén moén nam 2026 M1 bai bo
N L T LA Fy
& 71, ndm 2026 M1 bii bd

TNCS H) Chi Minh




Ban tu vin HDTN,HN va
Tiéu chi 5.5 cong tac ghﬁ nhiém, Poan | Tir nam 2021 dén 3 muc
TNCS HO Chi Minh, cac | nam 2026 M1 bai bo
cau lac bo ctia hoc sinh
Pho hi¢u truong chuyén N %
Tiéu chi 5.6 mon, nhan vién phy trach T}I nam 2021 dén 3 muc
TR nam 2026
dir liéu
2. Déi véi cde tiéu chi Mirc 4
Tiéu chi . N N R B Thoi diém cén Lo
Cac nguon luce can huy dong/cung cap . Ghi chu
huy dong
Tiéu chi 1 | Chién lugc phat trién nha truong Tir ndm 2020
Ban tu van HDTN,HN va cong tac chii . £
Tiéuchi2 |nhiém, Poan TNCS Hd Chi Minh, cac | LU Mam 2021 dén
R A . nam 2026
cau lac b cua hoc sinh
= , Phé Hiéu trudng phu trach chuyén mén | Tir ndm 2021 dén
Tiéu chi 3 . .
va CLB STEM, nam 2026
o . B phan tai vy, nhan vién phuy trach thu | Tor nam 2021 dén
Tiéu chi 4 o -
vién, nam 2026

VIIL Dy kién thué chuyén gia tw vin dé gitip Hoi dong trién khai TPG

Du kién thué chuyén gia vé kiém dinh chat luong hudng dan cach xac dinh
noi ham cua chi bdo, diém manh, di€ém y€u, ké hoach cai tién chat lugng, thu thap
minh chiing, ma héa minh chiing va viét bdo cdo Ty danh gia.

VIII. Lap Bang danh muc ma minh ching

Sau khi cdc nhém cong tac, cd nhan thuc hién xac dinh ndi ham, phan tich
tiéu chi tim minh chimg cho tirng ti€u chi; phan loai va ma hoé cdc minh chiing
thu duoc. Hoi dong TDG thao luan cac minh chimg cho timg tiéu chi di thu thap
dugc va lap Bang danh myc ma minh ching.

Bang danh muc ma minh ching

S9, ngay ban Noi ban
.| s6 | Maminh | Ténminn | N300 hodcthoi | hanhhoge | -\,
Tiéu chi TT chitn chim dlpm khao sat, nhom, ca chii
g g djéu tra, phéng | nhan thuc u
van, quan sat,... hién
Tiéu chi 1.1 1 [H1-1.1-01]
2 [H1-1.1-02]
[H1-1.1-n]
Tiéu chi 1.2 1 [H1-1.2-01]
2 [H1-1.2-02]




H1-1.2-n]

Tiéu chi 1.3

H1-1.3-01]

HI1-1.3-02]

H1-1.3-n]

H1-1.n-n]

Tiéu chi 2.1

H2-2.1-01]

H2-2.1-02]

H2-2.1-n]

Tiéu chi 2.2

H2-2.2-01]

H2-2.2-02]

H2-2.2-n]

H2-2.n-n]

Tiéu chi 3.1

H3-3.1-01]

H3-3.1-02]

Tiéu chi 3.2

H3-3.2-01]

H3-3.2-02]

H3-3.2-n]

H3-3.n-n]

Tiéu chi 4.1

H4-4.1-01]

H4-4.1-02]

H4-4.1-n]

H4-4.n-n]

Tiéu chi 5.1

H5-5.1-01]

H5-5.1-02]

H5-5.1-n]

Tiéu chi 5.2

H5-5.2-01]

H5-5.2-02]

H5-5.2-n]
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H5-5.n-n]

Ghi chu:
- Lap bang theo chiéu ngang ctia kho gidy A4;

- C6 thé bd sung cot Vi tri cu thé (duong dan) ctia minh chimg dit trong hd
so luu trir ciia nha trudong vao Bang danh muc ma minh chung.

Bang danh muc ma minh chtng duoc trinh bay bang theo chiéu ngang cia



kho A4 (c6 thé dé riéng va sau d6 dé & phan Phu luc ciia bao cao TDG).

IX. Thoi gian va ni dung hoat dong

Thoi gian

Noi dung hoat dong

Tuén 1
(3/2026)

1. Hop l1anh dao nha truong dé thao luan du kién céc thanh vién Hoi
ddng TPG va cac van dé lién quan dén trién khai hoat dong TDG.

2. Hiéu trudng ra quyét dinh thanh 1ap Hoi dong TDG.

3. Hop Hoi dong TDG dé:

- Cong bd quyét dinh thanh 1ap Hoi dong TDG;

- Théo luan vé nhiém vu cu thé cho ting thanh vién Hoi déng TDbG;
phan cong nhiém vu cy thé cho cac nhom cong tac va ca nhan;

- Dy kién thué chuyén gia tu van dé gitp Hoi ddng TDG trién khai
hoat dong TPG (néu c6);

- Du thao va ban hanh K& hoach TPG.

4. Phé bién Ké hoach TDG dén toan thé can b, gido vién, nhan vién
cua nha truong va cac bén lién quan.

Tuén 2
(4/2026)

1. T6 chire hoi thao/tap huan/hdi nghi vé nghiép vu TDG cho toan thé
can b9, gido vién, nhan vién cua truong va cac bén lién quan.

2. Cac nhom cong tac, cd nhan thyuc hi¢n xac dinh ndi ham, phan tich
ti€u chi tim minh ching cho tung ti€u chi.

Tuan3-5
(5/2026)

1. Cac nhom cong tac, ca nhan thyc hién:

- Xéac dinh ndi ham, phan tich ti€u chi tim minh chiing cho ting tiéu
chi (tiép theo viéc tuan 2);

- Phén loai va ma hod cac minh ching thu duogc.

2. Hoi déng TDG thao ludn cac minh chimg cho tig tiéu chi da thu
thap duoc va 1ap Bang danh muc ma minh ching.

3. Cac nhém chuyén trach, ca nhan viét cac Phiéu danh gia tiéu chi.

Tuén 6 — 7
(6/2026)

Céc nhom chuyén trach, ca nhan viét cac Phiéu d4nh gia tidu chi (tiép
theo viéc tuan 3 - 5).

Tuin 8§ -9
(6/2026)

Hop hoi dong TDG dé:

- Théo luan vé nhiig van dé phat sinh tir caic minh ching thu duorc,
nhitng minh chirg can thu thap bo sung va cac van dé lién quan dén hoat
dong TDG (néu co);

- Cac nhom chuyén trach, c4 nhin bao céo ndi dung cia ting Phiéu
danh gia tiéu chi véi Hoi dong TDG;

- Chinh sira, bd sung cac ndi dung ctia Phiéu danh gia tiéu chi (trong d6
dic biét chi y dén ké hoach cai tién chat lugng);

- Thu thép, xtr Iy minh ching bd sung (néu cb);

- Dy thao bao cao TDG.




Tuin 10 — 12
(6/2026)

Hop Hbi dong TDG dé:

- Kiém tra lai minh chimg duoc st dung trong bao cio TDG va cac ndi
dung lién quan (néu c0);

- Tiép tuc chinh stra, b6 sung dy thao bao cao TPG;

- Thong qua bao cao TDG di chinh stra, bd sung;

- Cong b6 du thao béo cao TPG trong ndi b trudng;

- Thu thép céc ¥ kién dong gdp du thao bao cao TPG;

- B4 sung va hoan thién bao cao TDG sau khi ¢6 cac ¥ kién gop ¥;

- Tiép tuc chinh stra, b6 sung va dé xuit nhitng ké hoach cai tién chat
lugng (néu cd).

Tuén 13 - 14
(6/2026)

1. Céc thanh vién ctia Hoi ddng TDG ky tén vao danh sach trong bao
c4o TPG. Hiéu trudng ky tén, dong dau va ban hanh.

2. Gui bao cao TDG va cong van trong do co noi dung dé hoan thanh
hoat dong TDG cho co quan quan 1y truc tiép dé 1y y kién.

3. Chinh stra, b6 sung céc ¥ kién ctia co quan quan 1y truc tiép (néu
o).

4. Cong bd ban bao cao TDG da hoan thién (trong ndi bd nha truong).
5. Luu trlt bao cao TPG, cac minh chimg va céc tai li¢u lién quan theo
quy dinh.

Tuin 15— 16

1. T6 chire thue hién cac ké hoach cai tién chat luong theo tirng giai

(7/2026) doan.
2. Cap nhat lai bao céo TDWG (néu‘cén) trude khi thuc hién viéc dang
ky DGN véi co quan c6 tham quyén.
Noi nhén: TM. HQI PONG

- S¢ GDPT Ha Noi (dé b/c);

- Pdng iy, BGH (dé chi dao);

- Hpi dong TPG (dé th/h);

- TCM, VP, DTN (dé th/h);

- Ban PD CMHS (dé phéi hop)
- CB,GV,NV (dé th/h);

- Luu VP

(Hiéu truéng)
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